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Perenco Holdings

Highlights

Oil exploration and production
International, HO London -
Budgeting and reporting

Windows / Citrix

IBM Cognos TM1

Consistent worldwide budgeting, reporting
and analysis across the business .

The Organisation

Perenco Holdings is an independent oil and gas
exploration and production company.

Challenges faced

Delivering accurate and timely information to head office
and country managers was a fundamental challenge given
the geographical distribution of the business that included;
Africa, Middle East, South America and the UK.

Perenco’s reporting manager, Kim Kallmeyer explains *Staff
spent enormous amounts of time cutting and pasting data
from various spreadsheets and data dumps to provide
management information. Asking for additional analysis
always proved to be frustrating due to the time it would
take to re-cut the data”.

"Despite having a consolidation tool, we found that it was
too restrictive and not engineered to support complex

reporting needs. Also, due to overseas locations speed
of connectivity to central consolidation system was a
real problem”,

Strategy followed

Working with country managers, IT and Finance, the
financial reporting feam embarked on a path to deliver a
centralised consistent database for reporting and analysis.

As part of the selection process Perenco reviewed a
number of software solutions and implementation partners
to deliver the requirement. As a result, it selected Cognos,
an IBM Company, TM1 software and ICit business
intelligence as certified implementation partners. One

of the first recommendations was to decommission the
consolidation tfool and to build the functionality in TM1 -
without the constraint of a limited number of dimensions
that were inherent in the legacy tool. This decision proved
to be a crifical success factor in delivering the final solution
that would satisfy global business reporting requirements.




Kallmeyer observed “What impressed

us about the solution was its scalability
and flexibility. We have reasonably
complicated allocation routines which
needed to be embedded in the reporting
solution. The power of IBM Cognos TM1
rules ensured that we could develop the
system to accurately reflect our business
model and provide management with
the information they needed to review
operational performance®.

Benefits realised

Other benefits include;
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